


















































12 ADVANCES

Loan Type

Micro credit

 -Secured against gold 30,495,449,308    29,059,586,206    10,878,084           124,373,340         164,329,999         217,682,761         30,670,657,391    29,401,642,307    

 -Unsecured 30,075,567,302    30,051,638,373    4,225,208,260      2,174,496,792      9,501,235,805      5,138,159,975      43,802,011,367    37,364,295,140    

Income markup/ accrued 11,659,983,877    9,452,274,056      708,603,083         690,985,352         -                       -                       12,368,586,960    10,143,259,408    

Advances - Gross 72,231,000,487    68,563,498,635    4,944,689,427      2,989,855,484      9,665,565,804      5,355,842,736      86,841,255,718    76,909,196,855    

Credit loss allowance against advances

- Stage 1 3,309,408,948      1,997,704,400      -                       -                       -                       -                       3,309,408,948      1,997,704,400      

- Stage 2 -                       -                       2,333,313,121      628,482,468         -                       -                       2,333,313,121      628,482,468         

- Stage 3 -                       -                       -                       -                       6,266,373,547      3,472,963,375      6,266,373,547      3,472,963,375      

3,309,408,948      1,997,704,400      2,333,313,121      628,482,468         6,266,373,547      3,472,963,375      11,909,095,616    6,099,150,243      

Advances - net of credit loss allowance 68,921,591,539    66,565,794,235    2,611,376,306      2,361,373,016      3,399,192,257      1,882,879,361      74,932,160,102    70,810,046,612    

12.1

12.1.1 Advances - Exposure Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Gross carrying amount 68,563,498,635    2,989,855,484      5,355,842,736      76,909,196,855    54,806,738,887    1,493,144,536      2,604,009,648      58,903,893,071    

New Advances 61,184,044,048    -                       -                       61,184,044,048    55,565,027,573    -                       -                       55,565,027,573    

Advances derecognized or repaid (42,160,874,180)   (833,261,932)        (724,411,634)        (43,718,547,746)   (31,207,365,954)   (965,918,370)        (2,199,330,161)     (34,372,614,485)   

Transfer to stage 1 129,752,865         (74,998,671)         (54,754,194)         -                       51,138,206           (19,350,432)         (31,787,774)         -                       

Transfer to stage 2 (1,847,394,374)     1,859,946,221      (12,551,847)         -                       (1,922,248,759)     1,922,825,195      (576,436)              -                       

Transfer to stage 3 (2,974,856,214)     (952,473,651)        3,927,329,865      -                       (3,047,638,356)     (80,963,754)         3,128,602,110      -                       

14,330,672,145    (788,033)              3,135,612,190      17,465,496,302    19,438,912,710    856,592,639         896,907,739         21,192,413,088    

Change in exposure (5,515,303,161)     2,750,580,696      9,376,172,097      6,611,449,632      (4,943,827,418)     930,013,735         4,403,663,383      389,849,700         

Total movement in advances - exposure 8,815,368,984      2,749,792,663      12,511,784,287    24,076,945,934    14,495,085,292    1,786,606,374      5,300,571,122      21,582,262,788    

Amounts written-off (5,147,867,132)     (794,958,720)        (8,202,061,219)     (14,144,887,071)   (738,325,544)        (289,895,426)        (2,548,738,034)     (3,576,959,004)     

Closing balance 72,231,000,487    4,944,689,427      9,665,565,804      86,841,255,718    68,563,498,635    2,989,855,484      5,355,842,736      76,909,196,855    

12.1.2 Advances - Credit loss allowance

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Credit loss allowance opening balance 1,997,704,400      628,482,468         3,472,963,375      6,099,150,243      487,844,697         381,781,819         1,820,835,011      2,690,461,527      

New Advances 5,174,458,630      -                       -                       5,174,458,630      1,485,651,682      -                       -                       1,485,651,682      

Advances derecognized or repaid (85,460,351)         (23,386,653)         (137,323,598)        (246,170,602)        474,172,888         (36,458,639)         (1,655,929,443)     (1,218,215,194)     

Transfer to stage 1 73,891,262           (40,911,779)         (32,979,483)         -                       26,715,226           (7,260,048)           (19,455,178)         -                       

Transfer to stage 2 (68,794,265)         76,920,053           (8,125,787)           -                       (25,236,087)         25,812,522           (576,436)              -                       

Transfer to stage 3 (73,377,870)         (284,915,570)        358,293,440         -                       (58,619,484)         (19,595,744)         78,215,228           -                       

5,020,717,406      (272,293,949)        179,864,572         4,928,288,028      1,902,684,225      (37,501,909)         (1,597,745,829)     267,436,488         

Change in exposure 1,438,854,274      2,772,083,322      10,815,606,819    15,026,544,415    345,501,022         574,097,984         5,798,612,227      6,718,211,233      

Total provision charged for the year 6,459,571,680      2,499,789,373      10,995,471,391    19,954,832,443    2,248,185,247      536,596,075         4,200,866,398      6,985,647,721      

Amounts written off (5,147,867,132)     (794,958,720)        (8,202,061,219)     (14,144,887,071)   (738,325,544)        (289,895,426)        (2,548,738,034)     (3,576,959,004)     

Credit loss allowance closing balance 3,309,408,948      2,333,313,121      6,266,373,547      11,909,095,616    1,997,704,400      628,482,468         3,472,963,375      6,099,150,243      
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12.1.3 Advances - Credit loss allowance details Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Outstanding gross exposure 72,231,000,487    4,944,689,427      9,665,565,804      86,841,255,718    68,563,498,635    2,989,855,484      5,355,842,736      76,909,196,855    

Performing 72,231,000,487    -                       -                       72,231,000,487    68,563,498,635    -                       -                       68,563,498,635    

Under Performing

Other assets especially mentioned -                       4,944,689,427      -                       4,944,689,427      -                       2,989,855,484      -                       2,989,855,484      

Non - Performing

Substandard -                       -                       1,274,050,369      1,274,050,369      -                       -                       2,791,235,015      2,791,235,015      

Doubtful -                       -                       1,808,982,553      1,808,982,553      -                       -                       737,897,537         737,897,537         

Loss -                       -                       6,582,532,882      6,582,532,882      -                       -                       1,826,710,184      1,826,710,184      

-                       -                       9,665,565,804      9,665,565,804      -                       -                       5,355,842,736      5,355,842,736      

Total 72,231,000,487    4,944,689,427      9,665,565,804      86,841,255,718    68,563,498,635    2,989,855,484      5,355,842,736      76,909,196,855    

Corresponding credit loss allowance

Stage 1 3,309,408,948      -                       -                       3,309,408,948      1,997,704,400      -                       -                       1,997,704,400      

Stage 2 -                       2,333,313,121      -                       2,333,313,121      -                       628,482,468         -                       628,482,468         

Stage 3 -                       -                       6,266,373,547      6,266,373,547      -                       -                       3,472,963,375      3,472,963,375      

3,309,408,948      2,333,313,121      6,266,373,547      11,909,095,616    1,997,704,400      628,482,468         3,472,963,375      6,099,150,243      

12.2 Particulars of write offs

Written off during the year 12.1.2 (14,144,887,071)   4,627,152,210      

Change in exposure due to estimate change -                       (1,050,193,206)     

(14,144,887,071)   3,576,959,004      

12.3

--------------------- Rupees --------------------- --------------------- Rupees ---------------------

During the year, in accordance with the implementation of IFRS 9 as outlined in BPRD Circular Letter No. 16 of 2024, the Bank has adopted the Effective Interest Rate (EIR) method for recognizing interest income on

financial assets, effective from October 1, 2024. The original EIR has been calculated by discounting cash flows at the date of disbursement, including loan processing fees and transaction costs. For subsidized staff

loans, the Bank determined the interest rates based on market rates for similar products offered to external customers. The overall impact of adoption of EIR accounting on the financial statements is Rs. 1.14 billion,

the impact of Rs. 389.76 million on staff loans has been classified under other assets as per requirements of IAS 19, resulting in no impact on statement of profit or loss, whereas, the net impact (before tax) of the EIR

on the statement of financial position and profit and loss account is Rs. 754.96 million. (2023: Nil).
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